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BUDGET SUMMARY

   Proposed Budget 
$57,565,350

   Budget-to-Budget 
Increase $1,392,208 
(2.48%)

   Estimated Tax Levy 
Increase 2.94% 
(Meets the tax levy limit)

The Proposed Budget 
maintains programs and 
services offered in 2016-17 
and meets the changing 
needs of the district.

Also on the Ballot…
   Board of Education 
Election (See page 2)

   Bus & Equipment 
Purchase Proposition 
(See page 5)

2017-18 Proposed Budget Focuses on Maintaining 
Programs & Meeting District’s Changing Needs

BUDGET VOTE
Tuesday 

May 16, 2017 
7 a.m. – 9 p.m.

Averill Park High School

AUXILIARY GYM
Voting will take place by 

scanning-type voting machines, 
as required by law.

On Tuesday, May 16, Averill Park Central 
School District residents will consider a spending 
plan for the 2017-2018 school year that maintains 
programs for students and focuses on the 
changing needs of the District. 

The $57,565,350 budget represents an increase 
$1,392,208, or 2.48 percent, from the current 
year’s budget. If approved by voters, it would 
result in a tax levy increase of 2.94 percent, which 
meets the district’s legal limit under the state’s tax 
levy cap legislation. 

Residents will also vote on a school bus and 
equipment purchase and elect two members to 
the Board of Education. 

“The proposed budget recognizes the shifting 
needs of the district,” Superintendent Dr. James 
Hoffman said. “With a declining population at 
the secondary level, we are moving resources 
and staff to provide assistance to our elementary 
students. The needs of the district will be met in 
the coming year with this budget.”

The 2017-18 budget proposal includes some 
reductions due to enrollment and program 
changes, not budgetary cuts, and additions to 
meet district needs. Those changes are as follows:

Reductions
• Eliminate 1.0 Full-Time Equivalent (FTE) 

secondary physical education teacher that will 
be eliminated through a retirement

• Eliminate 0.5 FTE Languages Other Than 
English (LOTE) teacher

• Eliminate four (4) 1.0 FTE teaching assistant 
positions through a retirement, leave 
replacement and mid-year assignments created 
through additional grant funding

• Eliminate 1-2 teacher aide positions due to 
changing student needs

• Reduce instructional coaching FTE from 1.0 
to 0.6

Additions
• Add two (2) 1.0 FTE special education teachers 

at the elementary level
• Add three (3) 1.0 FTE Academic Intervention 

teachers at the elementary level
• Add Chairperson for Special Education 

subcommittee stipends for the three elementary 
schools

• Add department chairperson stipends for K-12 
and 6-12 departments (LOTE, Art, Music, 
Technology and Library Media)

• Increase clubs and activities stipends to provide 
advisors for 10 additional initiatives

(Continued on Page 3)
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Jennie Glasser

My name is Jennie Glasser and I’m 
seeking re-election to the Averill Park 
Board of Education. A long-time resident 
of the district, I am married to Albert and 
have two children, Shelby and Marcianna.  

I bring almost 20 years of district experience as well as a large 
amount of varied volunteer public service. My experience, both in and 
outside of the Board, will help to provide the balance that is necessary 
to operate this district for the benefit of all district students, staff 
and residents. Voting for me ensures a voice for balanced, affordable 
education that we can all be proud of!

Ann M. Morone

My husband, Daniel, and I moved 
to Averill Park in 1992. We have three 
children: Daniel, Jr., Sophia and Francesca. 
All three attended Miller Hill-Sand Lake, 
Algonquin and my older two, Averill Park 
High School. I became involved with the 
PTA at Miller Hill early on in multiple 
capacities including service day trips, 
PTA Membership, working on the Book 

Fair committee and School Banking. When my youngest became a 
Girl Scout, I took on the role of “cookie mom” for the troop. Most 
recently, I have been the treasurer for the Averill Park Youth Soccer 
League for years. 

I’m the first in my family to have attended college. As a child,  
I learned firsthand the struggles of families that qualify for free lunch, 
heating and rent assistance and food stamps. I worked hard in school 
to forge my path to a better life. Like every parent, I would like even 
better opportunities for our children than I had.

The dedication of Averill Park’s faculty, administrators and staff 
has provided my three children a solid academic foundation to build 
on. Additionally, I believe the extracurricular offerings in academics, 
sports, music, and theater engages our children and gives them pride 
in their school community which, in turn, sets them up for success. 
My son graduated in 2016. I attribute much of his success so far to 
the preparation he had from our outstanding schools.

I’ve worked in the field of education as a member of the Finance 
team at Siena College for 22 years. I fully understand the concept of 
trying to do more with less. At home and at work, I always strive for 
balance. I know from personal experience of financial struggles as well 
as appreciating the difference an outstanding education can make. 

My goal is to leverage my fiscal knowledge and volunteer experiences 
to continue the good work of providing our children with the high-
quality education they deserve, while always working to be good 
stewards of the finances.

Board of Education Candidates
There are two candidates seeking two (2) seats on the Board of Education  Each carries a new three-year term beginning July 1, 2017  
The following biographies are written by the candidates and are listed in the order they will appear on the May 16 ballot:

The Utica National Insurance Company has recognized Averill 
Park CSD’s safety efforts with a Safety Excellence Award  Utica 
National presented the District for the second, consecutive year 
with its highest level award—Titanium with Honors—during the 
37th annual school safety seminar held in Saratoga on March 
21  As part of this recognition, Averill Park received a certificate 
commemorating its ongoing safety efforts and a $500 award 
for use in furthering those efforts  

Through Utica National’s School Safety Excellence Award 
Program, schools can earn a meritorious distinction by meeting 
specific criteria to enhance overall safety  Schools with their 
own transportation, schools with contract transportation, 
and BOCES are evaluated using specific, quantifiable surveys  
Categories include bullying prevention programs, playground 

safety, transportation protocols, and fire safety  School districts 
that receive recognition through this program have demonstrated 
and documented how various safety issues are being addressed 
or would be addressed should an emergency arise  

Utica National insures more than 300 school districts in upstate 
New York for property and liability insurance 

“This recognition belongs to all of our employees who work 
hard every day to ensure the safety of our students, staff and 
buildings,” said Superintendent of Schools James Hoffman  “I’d 
also like to recognize Director of Facilities and Maintenance 
Aaron Heffner, Assistant Superintendent for Business Michael 
Ouimet and Questar III Health & Safety Specialist Sam Beardsley 
for their work to ensure the District met the requirements to be 
considered for this year’s program ”

Averill Park CSD Earns Highest Level  
Safety Award…Again



2017-18 Proposed Budget (Continued from Page 1)

PROPERTY TAX 
REBATE
New York State’s 
Property Tax Rebate 
applies to the years 
2016 through 2019 
and is for homeown-
ers who receive the 
STAR exemption, 
make less than 
$200,000 a year and 
live in school districts 
that pass budgets 
at or below the tax 
levy cap. Averill Park’s 
budgets have stayed 
within the tax cap 
and will do so again 
for 2017-18 allowing 
eligible taxpayers to 
receive a check for 
$185 from the state in 
the fall.

New York State Education Law and the Commissioner’s Regulations require the attachment of the NYS School 
Report Card to the public school district budget proposal  The regulations require that certain expenditure ratios 
for general education and special education students be reported and compared with ratios for similar districts and 
all public schools  The required ratios for this district are reported below and are the most recent data available 

The New York State School Report Card Fiscal Accountability 
Supplement for Averill Park Central School District

 2014-2015 School Year General Education Special Education
 Instructional Expenditures $27,586,010 $12,052,195
 Pupils 2,954 498
 Expenditures Per Pupil $9,339 $24,201

 Instructional Expenditures $8,350,687,803 $3,410,928,067
 Pupils 755,628 108,828
 Expenditures Per Pupil $11,051 $31,342

 Instructional Expenditures $31,780,970,752 $13,848,179,596
 Pupils 2,659,777 451,571
 Expenditures Per Pupil $11,949 $30,667

This 
School 
District

Similar 
District 
Group

All Public 
Schools

Similar District Group Description: Average Need/Resource Capacity

Averill Park CSD is in good standing and is a high achieving school district. The district is reaching these standards all while keeping 
costs down. Averill Park’s cost per pupil is significantly less than other districts of similar size within New York State.

The proposed budget continues to support programs restored in 
recent years, including full-day Kindergarten, expanded offerings 
at the high school and a second year of the AP Connections 
program—a school and work experience that supports special 
needs students ages 17-21 as they prepare to enter the workforce 
once they leave the District.

The final state budget allocates $24,818,011 in State Aid to Averill 

Proposed 2017-18 Budget Questions & Answers
Q: Is the proposed budget within the tax levy cap?

A: Yes. Under the state’s calculation for 2017-18, AP has a tax levy limit of 
$30,043,971 or an increase of 2.94 percent, which is at Averill Park’s “tax 
levy limit” under the state’s tax cap law.

Q. Is Averill Park Central School District getting an increase in state 
aid in the coming year? If so, how much?

A: Yes. Averill Park is expecting a state aid increase of $638,618 over the 
current year for a total of $24,818,011 in state aid for the 2017-18 school 
year. The additional state aid allows the District to maintain all the programs 
and services currently delivered in 2016-17 and provides additional student 
supports and enhancements through increased staff and programs.

Q: What is a fund balance? How is it used?

A: A fund balance is a reserve much like a homeowner’s savings account. 
Just as homeowners are careful not to use up their savings accounts, school 
districts also must plan carefully how they use their fund balance to ensure it 
does not run out. When a district’s expenses are less than what was expected 

or revenues are higher than expected, the money is held in the fund balance. 
The money can be used for unforeseen expenses throughout the school 
year. AP does not have a substantial fund balance to help compensate tax 
increases. However, the District will use $780,000 of its fund balance to help 
meet its tax levy limit. Currently, the District expects to end the fiscal year 
with an unassigned fund balance of about $2.2 million, which is within the 
four (4) percent limit allowed by state law in unassigned fund balance.

Q: If the budget is defeated on May 16, what options does the 
Board of Education have?

A: If the proposed budget is defeated by voters on May 16, the Board of 
Education will have three options: present the same budget to voters a sec-
ond time, present a revised budget to voters, or adopt a contingent budget. 
If the budget is defeated a second time, the board must adopt a contingent 
budget. In addition, with property tax levy limit or “cap” law in effect, under 
a contingent budget the district can levy a tax no greater than that of the 
prior year’s budget – essentially a zero percent tax levy increase. For Averill 
Park, a contingent budget would be $56,708, 684, which would mean the 
district would have to cut $535,542 from the proposed budget.
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Park for 2017-18—an increase of $638,618 over the current year. 

Board of Education President Peter Schaefer added, “The Averill 
Park Board of Education overwhelmingly supports the 2017-18 
budget proposal. Please come out to vote on May 16.”

For more information about the proposed budget, please visit 
averillpark.k12.ny.us and click on the “Budget Corner.”
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EXPENSES: How money is spent for Averill Park’s schools
Expenses Actual 2016-17 Proposed 2017-18 Dollar Difference

Operating Expenses

Personnel Salaries $28,342,764 $29,090,028  $747,264 

Personnel Benefits 15,803,410 16,012,470  209,060 

Non-Personnel Items 7,945,746  8,081,102   135,356 

Total Operating Expenses $52,091,920 $53,183,600  $1,091,680 

Capital Expenses

Debt Service Buildings $3,678,799  $3,789,025   110,226 

Debt Service Buses 402,423  592,725   190,302 

Total Capital Expenses $4,081,222  4,381,750   300,528 

Total Expenses $56,173,142 $57,565,350  $1,392,208 

REVENUES EXPENSES

State Aid 
(Operating 
Expenses)  
 = 37.45%

Local School Taxes 
= 52.19%

Salaries  
= 50.53%

Benefits  
= 27.82%

Non-Personnel 
Operating 
Expenses 
= 14.04%

Debt Service
(Buildings)  
= 6.58%

Debt Service
(Buses)  

= 1.03%
State Aid 
(Capital 

Expenses) 
= 5.66%

Misc. 
= 2.96%

Fund  
Balance
= 1.35% 

ERS RESERVE
= .39% 

REVENUES: Where money comes from to pay for Averill Park’s schools
Source of Revenue Actual 2016-17 Proposed 2017-18 Dollar Change

State Aid - Operating $20,876,119   $21,557,917   $681,798 

Local Tax 29,187,305 30,043,971   856,666 

State Aid - Capital 3,303,274 3,260,094  (43,180)

Miscellaneous 1,806,444 1,705,400  (101,044)

Fund Balance 780,000 780,000 

Debt Service Transfer 220,000  (220,000)

ERS Reserve  217,968  217,968 

Total Revenues $56,173,142 $57,565,350  $1,392,208 
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Breakdown of Bus Cost & Financing

Bus Total                          $ 788,420
Less Trade-ins                     $ 20,800

Net Borrowing Cost  
After Trades                       $ 767,620

Total Principal to be  
financed (5 years)                 $ 767,620
Add Finance Cost                 $ 58,519

Total Purchase Cost               $ 826,319
Less State Aid                     $ 561,775

Total Taxpayer Cost               $ 264,544

Annual Local Taxpayer Cost  
(over 5 years)                     $ 52,909

Bus Purchase Questions & Answers
Why does the district purchase buses on a regular basis?

The proposed bus purchase is part of an ongoing bus replacement plan designed to ensure 
students are transported on buses that meet the latest safety standards. The plan also allows 
the District to trade in or phase out older, high-mileage vehicles to avoid the cost inefficiencies 
related to keeping them in service.

How does the district determine when to replace a bus? 

Mileage is not the only consideration when determining which buses to remove from service 
and to replace. The primary consideration is the age of the bus. The average life span of a 
school bus in Upstate New York is roughly 10 to 12 years mostly due to weather conditions. 
The salt mixture used on local roads is corrosive to a bus’ structure. After about 10 to 12 years, 
buses require costly and necessary repairs to pass New York State’s rigorous inspection process. 
It is not cost effective for the District to repair these vehicles. 

Why do I sometimes see buses with only a few students on them?

Usually, when you see a bus with only a few students on it, you are probably seeing a bus at 
the beginning or end of its route, depending on the time of day. Because we have combined 
high school and middle school bus runs, you may see a bus light in passengers as it travels 
between the schools for pickup or drop off. We also transport students to several private, 
parochial, charter and special needs schools, using smaller vehicles in our fleet better suited to 
transport smaller numbers of students.

   Between daily transport, sports, field trips, summer 
school, and summer camps. Averill Park’s 75-unit 
bus fleet traveled nearly one million miles a year.  

   In 2016-17, there are 36 in-district runs covering 
130 square miles and 20 out-of-district runs to 40 
different private, parochial, charter and special 
needs schools. New York State requires the dis-
trict to provide transportation to students living in 
district who attend private and parochial schools 
within 15 miles of their home.

   The average life of fleet buses, due to terrain trav-
eled and Northeast weather conditions, is about 
10 years with each bus logging approximately 
90,000-130,000 miles over that time.

   The District has again earned the highest level 
safety excellence award from Utica National 
Insurance Company (see p. 2). Transportation 
is one of the areas evaluated for this program. 
The District also received special recognition 
from Utica National for achieving a “3 year 
out of service rating” of 2.4 percent. The NYS 
Department of Transportation rates districts on 
the number of vehicles placed out of service due 
to significant defects.

TRANSPORTATION FACTS

District school buses transport Averill Park students on numerous field trips throughout the school year. Here, the 
high school’s Sustainable Horticulture students are headed out for a field trip to a local horse farm.

School Bus & Equipment Purchase Proposition
On May 16, when Averill Park residents vote on 
the 2017-18 school budget and school board, they 
will also consider a bus and equipment purchase 
proposition. The proposition seeks voter approval 
to purchase eight (8) school buses and one pickup/
plow truck at a total cost not to exceed $798,878 
(see the breakdown of bus cost and financing 
below). The bus purchase is part of the district’s 
long-term bus replacement plan designed to keep 
the district’s fleet in safe, working order.

The School Bus & Equipment Purchase Proposition 
breaks down as follows:

•  $666,720 for the purchase of six (6) 
65-passenger buses at $111,120 each

•  $121,700 for the purchase of two (2) 
21-passenger wheelchair buses at $60,850 each

•  $31,258 for the purchase of 2017 pickup/plow 
truck to replace 1995 1-ton pickup/plow truck that 
is utilized for snow removal, salting, sanding and 
light load hauling.

Because the District is eligible to receive approxi-
mately 68 percent State Aid on the purchase of 
these buses, the actual cost to the District will be 
significantly less than the amount requiring voter 
approval. The District would also trade in eight buses 
with a total value of $20,800 that have become too 
costly for the district to maintain. These buses are 
four 2005 buses with average mileage of 146,757, 
two 2006 buses with average mileage of 142,373 
and two 2007 buses with an average mileage  
of 133,691.



C E N T R A L  S C H O O L S

NONPROFIT
ORGANIZATION

CAR-RT SORT
U.S. POSTAGE

PAID
Averill Park, NY
Permit No. 11

BOARD OF EDUCATION
Peter A. Schaefer, President

Jennie Glasser, Vice President
Chris Foster 
Steven Keller 
Caren Rosch 

Dori Salisbury 
Jessica Zweig

ADMINISTRATION
Dr. James D. Hoffman

Superintendent of Schools

Sharon Lawrence
Assistant Superintendent

Michael Ouimet, CPA 
Assistant Superintendent for Business

For more information,
please call the district at 

(518) 674-7066

To: BOX HOLDER
 POSTAL PATRON
 RURAL ROUTE
 STAR ROUTE

146 Gettle Road, St. 1
Averill Park, NY 12018

Averill Park Central School District Budget Notice

Produced by the Questar III Communications Service

HOW CAN I VOTE BY ABSENTEE BALLOT?

Residents who will be out of town or unable to vote in person can vote by absentee ballot. You must 
complete an application to receive an absentee ballot. Applications may be requested by calling the 
District Clerk’s office at 674-7085 or picked up at the District Office, located in the Averill Park High 
School at 146 Gettle Road. Completed applications for absentee ballots must be received by the District 
Clerk at least seven (7) days prior to the vote if the ballot is to be mailed to the voter, or the day before 
the election, if the ballot is to be delivered personally to the voter. Absentee ballots must be received 
by the District Clerk no later than 5 p.m. on May 16, 2017.

WHO MAY VOTE?

In order to vote, you must be at least 18 years old, 
a U.S. Citizen, and a resident of the Averill Park CSD 
for at least 30 days prior to May 16, 2017. Advance 
registration is NOT required however, you will be 
asked to show proof of residency. Such forms may 
include a driver’s license, a non-driver identification 
card, a utility bill, or a voter registration card.


