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Saratoga Project Management

Every Student, Every Day
Safety, Security, Accessiblility, Opportunity

July 8, 2021

Board of Education Presentation
Capital Project 2021



m Agenda

* Project Design Scope
« Estimated Project Cost

e Referendum Schedule



m Priority Items(Revised) — Previously Labeled
Add Alternate Items

e High School
* 300 Wing - Moisture issues
e Bus Atrium — Heating
« Emergency Generator
« Algonquin Middle School
« Courtyards - repair window heads
* Poestenkill ES
« Cafeteria — replace upper windows

« Cafeteria — potential wall movement



Priority Items

Security Vestibules
Building Condition Survey (BCS)

Administrative Team

« Scope selected by building administrative team that requires addressing in

the project

Facilities Team

« Scope selected by facilities department team that requires addressing in the

project



Current Project Cost Estimate

 Priority Iltems (Revised): $ 2,740,000
 Priority Items: $ 25,787,000
« Total: $28,527,000

* Priority Items (Revised) — Previously labeled “Add Alternate Items”. Per
June 14t BOE Meeting, the items labeled “Add Alternates” will be

considered “Priority Items “.



Project Timeline | Next Steps

ltem

Board of Education - Finalize Scope
Board of Education Resolution to Set Vote Date

Public Communication

Referendum Vote

Design and SED Approval Schedule

Construction and Closeout Schedule

Date(s)

July 8, 2021
July 14, 2021
July — October 2021

October 12, 2021
7:00am - 9:00pm

October 2021 - September 2023

June 2022 — December 2026



Secure Vestibule | Averill Park High School

VESTIBULE
NEW SECURE OFFICE

TRANSACTION WINDOW-

DEMOLITION PROPOSED

Legend:
Card Reader Access
Electronic Release Latch
Addition



m Secure Vestibule | Algonguin Middle School

NEW STOREFRONT

NEW SECURE
TRANSACTION WINDOW

DEMOLITION | PROPOSED

Legend:
Card Reader Access
Electronic Release Latch
Addition



m Secure Vestibule | George Washington

f!iﬂl SQFT ADDITION

—NEW SECURE
/' TRANSACTION WINDOW

DEMOLITION PROPOSED

Legend:
Card Reader Access
Electronic Release Latch
Addition



m Secure Vestibule | Miller Hill Elementary
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VESTIBULE

NEW SECURE
TRANSACTION WINDOW

DEMOLITION PROPOSED

Legend:
Card Reader Access
Electronic Release Latch
Addition



m Secure Vestibule | Poestenkill Elementary

LOBBY

—NEW STOREFRONT

VAN A\

VESTIBULE

OFFICE OFFICE

NEW SECURE
TRANSACTION WINDOW

PROPOSED

Legend:
Card Reader Access
Electronic Release Latch
Addition



m Secure Vestibule | West Sand Lake Elementary

VESTIBULE

OFFICE

DEMOLITION

Legend:
Card Reader Access
Electronic Release Latch
Addition

VESTIBULE

NEW SECURE
TRANSACTION WINDOW

RECONFIGURE CASEWORK

PROPOSED



m Building Condition Survey (BCS)

« Ciritical building maintenance items, including:

* Fire alarm replacements

 Roofing replacements

¢ Kitchen equipment upgrades/replacements
 Heating and ventilating system upgrades

* Electrical upgrades

- Masonry restoration






m Building Condition Survey (BCS)

Chimney re-pointing and cap Slate roof repairs, soffit repairs,
repairs at multiple buildings and masonry restoration at West
Sand Lake



Thank You
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