
INTEROFFICE MEMORANDUM 

TO: DR. JAMES FRANCHINI, SUPERINTENDENT 

FROM: MICHAEL OUIMET, ASSISTANT SUPERINTENDENT FOR BUSINESS 

SUBJECT: BUS REPLACEMENT PLAN/BUS PROPOSITION 

DATE: FEBRUARY 3, 2021 

CC: BOARD OF EDUCATION, MARK PREMO 

I am recommending the district seek voter approval on May 18, 2021, to spend $780,763 to purchase 
nine (9) new school buses in alignment with the District’s bus replacement schedule.  This schedule of bus 
replacements was recommended in the district’s transportation study completed in the fall of 2010 by 
Transportation Advisory Services (TAS).   Note:  We are placing the full TAS report on the Board’s portal for 
your reference.   

Please see the “Fleet” section of the TAS report for details on the recommended replacement 
plan methodology.  See P. 4-7 

The School Bus Proposition breaks down as follows: 

  $593,520 purchase of five (5), 65-passenger school buses @ $118,704 per bus 
   170,794 for the purchase of three (3), 29-passanger school buses @ $56,931 per bus 
     34,049 for the purchase of one (1), Chrysler Pacifica Van @ $34,049 
  $798,363 
  ($17,600) Less:  Trades of $17,600 for eight (8) buses. 
  $780,763 

Please see attached, the proposed specifications for the vehicles recommended to be 
purchased.  See P. 8-15

TAS recommends a consistent replacement plan, requiring a bus purchase vote each year, because an 
annual replacement plan of the existing fleet helps the district to maintain student safety and control repair & 
maintenance costs on older buses. A well thought out bus replacement plan is more cost effective and enables 
the district to consolidate routes and adjust its fleet as needed year to year. The replacement plan will also 
support continuation of the District’s excellent safety record with the New York State Department of 
Transportation.  

Please find attached a current profile of the district’s bus fleet, including a projected 
replacement schedule. See P. 16-18 

The district’s bus fleet travels nearly one million miles a year. The average useful life of our buses, 
due to terrain traveled and Northeast weather conditions, is about 10 years with each bus logging 
approximately 90,000-130,000 miles over that time.  Our buses typically are not retired due to mechanical 
failure, but because of bus body corrosion. 

The total estimated cost of the nine (9) new vehicles is $798,363. After receiving an estimated 
$17,600 for trade-in value on eight (8) buses (106, 107, 108, 109, 113, 115, 119 & 122) that will be taken out 
of service, the net cost to the district for the nine new vehicles will be $780,763.    
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The district is also eligible to receive 71.8 percent State Aid on the purchase, making the district’s net 
principal cost $220,176.  On average the net local cost for each of the eight buses will be $44,035.  Funds for 
this purchase will be bonded over a five year period to correlate with timeframe State Aid payments are made 
for bus purchases.   
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AVERILL PARK CENTRAL SCHOOL DISTRICT
2021-2022

BUS REPLACEMENT PROPOSAL

PURCHASES Qty
Buses Capacity/Model Unit Price Total

5 65 Passenger 118,703.86 593,519.30 

3 29 Passenger Micro Bird G5 56,931.47 170,794.41 

1 Chrysler Pacifica Minivan 34,049.13 

Total Bus Purchase 798,362.84 

Bus
TRADE-INS Number Capacity/Model Trade Value

106 66 Passenger (1,500.00) 
107 66 Passenger (1,500.00) 
108 66 Passenger (1,500.00) 
109 66 Passenger (1,500.00) 
113 20 Passsenger (3,100.00) 
115 65 Passenger (4,500.00) 
119 28 Passenger (3,100.00) 
122 28 Passenger (900.00) 

LESS:  Total Bus Trade- (17,600.00)      

Net Cost of New Buses 780,762.84 
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AVERILL PARK CENTRAL SCHOOL DISTRICT 
BUS FLEET PROFILE

AS OF 2/4/2021
Trade-ins

Bus# Year Capacity Make Specs Miles Vin
106 2010 66 IC 466 / Air Brake / Auto 117,326 4DRBUAAN8AB227015
107 2010 66 IC 466 / Air Brake / Auto 123,020 4DRBUAANXAB227016
108 2010 66 IC 466 / Air Brake / Auto 118,858 4DRBUAAN1AB227017
109 2010 66 IC 466 / Air Brake / Auto 115,364 4DRBUAAN3AB227018
113 2009 20 GMC/Girardin SW, 4.8 gas 155,143 1GDHG31C191116139
115 2014 65 IC 466 / Air Brake / Auto 88,818 EB418273
116 2014 65 IC 466 / Air Brake / Auto 88,760 EB418274
117 2014 65 IC 466 / Air Brake / Auto 90,832 EB418275
118 2014 65 IC 466 / Air Brake / Auto 88,873 EB418276
119 2012 28 Chev/TT DW, 6.0 gas 102,479 C1182390
120 2012 28 Chev/TT DW, 6.0 gas 96,456 C1182726
121 2012 28 Chev/TT DW, 6.0 gas 103,195 C1180580
122 2012 28 Chev/TT DW, 6.0 gas 107,395 C1182340
125 2013 20 Chev/TT SW, 4.8 gas 104,905 D1171212
126 2013 20 Chev/TT SW, 4.8 gas 113,442 D1171413
127 2015 65 IC 466 / Air Brake / Auto 64,220 FB669876
128 2015 65 IC 466 / Air Brake / Auto 55,283 FB669877
129 2015 65 IC 466 / Air Brake / Auto 73,644 FB669878
130 2015 65 IC 466 / Air Brake / Auto 73,238 FB669879
131 2014 28 Chev/TT DW, 6.0 gas 95,927 E1170491
132 2014 28 Chev/TT DW, 6.0 gas 74,385 E1171536
133 2014 28 Chev/TT DW, 6.0 gas 74,104 E1170862
134 2014 28 Chev/TT DW, 6.0 gas 75,686 E1171179
10 2015 65 IC ISB / Air Brake / Auto 70,296 FB689380
11 2016 65 IC ISB / Air Brake / Auto 71,109 GB000251
12 2016 65 IC ISB / Air Brake / Auto 54,533 GB000252
13 2016 65 IC ISB / Air Brake / Auto 66,568 GB000253
14 2016 65 IC ISB / Air Brake / Auto 53,988 GB000254
15 2015 28 Chev/TT DW, 6.0 gas 74,950 F1240966
17 2015 28 Chev/TT DW, 6.0 gas 73,164 F1241640
18 2015 28 Chev/TT DW, 6.0 gas 70,748 F1244152
19 2015 28 Chev/TT DW, 6.0 gas 75,321 F1241922
20 2017 65 IC ISB / Air Brake / Auto 55,091 HB380735
21 2017 65 IC ISB / Air Brake / Auto 48,453 HB380736
22 2017 65 IC ISB / Air Brake / Auto 51,017 HB380737
23 2017 65 IC ISB / Air Brake / Auto 53,188 HB648322
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AVERILL PARK CENTRAL SCHOOL DISTRICT 
BUS FLEET PROFILE

AS OF 2/4/2021
24 2017 65 IC ISB / Air Brake / Auto 51,429 HB648333
25 2017 65 IC ISB / Air Brake / Auto 55,503 HB648334
26 2016 28 Chev/TT DW, 6.0 gas 63,163 G1258859
27 2016 28 Chev/TT DW, 6.0 gas 59,692 G1257418
28 2018 65 IC ISB / Air Brake / Auto 44,144 JB493538
29 2018 65 IC ISB / Air Brake / Auto 42,722 JB493539
30 2018 65 IC ISB / Air Brake / Auto 35,365 JB493540
31 2018 65 IC ISB / Air Brake / Auto 31,184 JB493541
32 2018 65 IC ISB / Air Brake / Auto 41,353 JB493542
33 2018 65 IC ISB / Air Brake / Auto 42,922 JB493543
34 2017 21+0 Chev/TT DW, 6.0 gas 38,894 H1204992
35 2017 21+0 Chev/TT DW, 6.0 gas 46,786 H1218419
36 2018 28 Chev/TT DW, 6.0 gas 19,886 HN002983
37 2019 65 IC 8.8 Gas/Air Brake/Auto 26,284 KB639394
38 2019 65 IC 8.8 Gas/Air Brake/Auto 20,595 KB639395
39 2019 65 IC 8.8 Gas/Air Brake/Auto 20,757 KB639396
40 2019 65 IC 8.8 Gas/Air Brake/Auto 25,790 KB639397
41 2019 65 IC 8.8 Gas/Air Brake/Auto 23,512 KB639398
42 2019 65 IC 8.8 Gas/Air Brake/Auto 23,423 KB639399
44 2019 28 Chev/TT DW, 6.0 gas 15,547 K1147172
45 2020 65 IC 8.8 Gas/Air Brake/Auto 17,251 LB849507
46 2020 65 IC 8.8 Gas/Air Brake/Auto 14,161 LB849508
47 2020 65 IC 8.8 Gas/Air Brake/Auto 12,953 LB849509
48 2020 65 IC 8.8 Gas/Air Brake/Auto 15,244 LB849510
49 2020 65 IC 8.8 Gas/Air Brake/Auto 13,645 LB849511
50 2020 65 IC 8.8 Gas/Air Brake/Auto 13,141 LB849512
51 2019 21+0wc Chev/TT DW, 6.0 gas 11,983 K1145425
52 2020 21+0wc Chev/TT DW, 6.0 gas 4,985 LN004239
53 2020 21+0wc Chev/TT DW, 6.0 gas 8,115 L1177932
54 2020 28 Chev/TT DW, 6.0 gas 4,064 LN003924
55 2020 28 Chev/TT DW, 6.0 gas 6,721 LN004191
56 2021 65 IC 8.8 Gas/Air Brake/Auto 4,314 MB437408
57 2021 65 IC 8.8 Gas/Air Brake/Auto 7,612 MB437409
58 2021 65 IC 8.8 Gas/Air Brake/Auto 6,403 MB437410
59 2021 65 IC 8.8 Gas/Air Brake/Auto 8,623 MB437411
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AVERILL PARK CENTRAL SCHOOL DISTRICT 
BUS FLEET PROFILE

AS OF 2/4/2021

         Vehicle Type Quantity Replacement Program
65-66 Pass Conventional 45 divded by 10 year life cycle =  4.5 per year to purchase

20-28 Pass Type A 21 divided by 10 year life cycle = 1.9 per year to purchase

Wheelchair Buses 5 divided by 10 year life cycle = .5 per year to to purchase
71 7.1

74 2007 9 Chevrolet Suburban 6.0 gas 139,046             3GNGK26K97G249438
75 2007 9 Chevrolet Suburban 6.0 gas 147,200             3GNGK26K97G249441

124 2013 6 Dodge Mini Van 78,073 DR696153
43 2018 6 Dodge Mini Van 13,700 
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